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!
!



!

!
!

!
Z!

LK!B+/.%.2.%#+-$%M),!&5-$$)+4)/!N!
3)&#**)+,-.%#+/!O#3!,%/32>.%+4!)I.-+.!
%+/.%.2.%#+/!-+,!>3-&.%&)/!
!
>28*-1!,+*-1?!7:-(3!7+!-<,:+)(!*-)-./!374.54:53!+@!4!3+1-(7?!:(*47-)(!7+!7A(!:(3+2:1(3!47!A4.5=!HA-3!:(a2-:(3!
7A47! ,+33-8-*-7-(3!@+:!4!8(77(:!234/(!+@! :(3+2:1(3! -3!@-:37! -5(.7-@-(5!8+7A! -.!7A(!+,(:47-+.!+@!7A(!<4:U(73!
D<4:U(7! @4-*2:(3E! 4.5! -.! 7A(! ,:()-+23! ,28*-1! -.7(:)(.7-+.3! D/+)(:.<(.7! @4-*2:(3E=! DN:2(/(:I! %^^WE=!
9+.3(a2(.7*?I!\(!8(/-.!8?!,-.,+-.7-./!7\+!321A!@4-*2:(3I!+.(!+@!(41A!7?,(B!-E!1:(47-)(!(1+.+<-(3!1+.7:-827(!
7+!7A(!32374-.48*(!5()(*+,<(.7!+@!4!3+1-(7?! -.!4! \4?! \A-1A! -3! .+7!@-.4.1-4**?!32374-.48*(!@+:!7A(!417+:3!
7A(<3(*)(3I!4.5!--E!,28*-1!,+*-1?!A43!:(-.@+:1(5!7A-3!8?!45+,7-./!4!.4::+\!-.7(:,:(747-+.!+@!*-)-./!374.54:53!
4.5! 7:(47-./! 1:(47-)(! (1+.+<-(3! 43! 4! A+<+/(.(+23! /:+2,! +@! 417+:3! :47A(:! 7A4.! 2.5(:374.5-./! 4.5!
455:(33-./!7A(!)4:?-./!5?.4<-13!+@!1:(47-./!)4*2(!-.!4.5!@+:!4!3+1-(7?=!0.!7A(!@+**+\-./!\(!\-**!5-31233!@2:7A(:!
7A(!7\+!-.7(:7\-.(5I!-.37-727-+.4*-Y(5!1A4**(./(3!7A47!A4<,(:!32374-.48*(!4.5!-.1*23-)(!5()(*+,<(.7!+@!7A(!
1:(47-)(!(1+.+<-(3=!!
!

Ϯ͘ϭ͘ DiƐƌƵƉƚing ͚ƵnƐƵƐƚainable cƌeaƚiǀe deal͛ !
!
d2:!F>&!:(3(4:1A!:(,+:73!D'&=#!4.5!'&=$E!8+7A!-.@+:<!+@!7A(!2.32374-.48*(!1:(47-)(!5(4*!7A47!A-.5(:3!7A(!
32374-.48-*-7?! 4.5! -.1*23-)-7?! +@! 7A(! 1:(47-)(! (1+.+<-(3=! HA-3! -3! 48+27! 7A(! 1:(47-)(! ,:+@(33-+.4*3! 4.5!
+:/4.-347-+.3! ,:+521-./!<4.?!5-@@(:(.7!U-.53!+@!)4*2(!@+:!7A(!3+1-(7?!4.5!@+:!7A(<3(*)(3!827! :(1(-)-./!
*-<-7(5! (1+.+<-1! )4*2(! -.! :(72:.=! d2:! :(3(4:1A! @-.53! 7A47! 7A-3! 2.32374-.48*(! 1:(47-)(! 5(4*! A43! 8(1+<(!
-.37-727-+.4*-Y(5!-.! +2:! 3+1-(7-(3! 4.5! 7A-3! -3! :(-.@+:1(5! 8?! 7A(! (X-37-./! ,:417-1(3I! 8+7A! 8?! 7A(! \-5(:!
374U(A+*5(:3! 4.5! 7A(! 3+1-(7?! 8:+45*?! 827! 4*3+! 8?! 7A(! 1:(47-)(! ,:+@(33-+.4*3! 7A(<3(*)(3=! HA(:(@+:(I! 7A(!
,:417-1(! +@! (X,(17-./! *+\! -.1+<(! 4.5! :(*47(5*?! *+\! @((3! @+:! 1:(47-)(! @:((*4.1(:3! A43! 8(1+<(! 7A(!
-.37-727-+.4*-Y(5!.+:<!7A47!.((53!7+!8(!5-3:2,7(5=!HA-3!:(a2-:(3!477-725-.4*!1A4./(3!4.5!<(432:(3!7+!8(!
74U(.!47!4**!*()(*3B!3+1-(7-(3I!+:/4.-347-+.3I!4.5!-.5-)-524*3=!
!
_-:37I!7A(!,+*-1-(3!1+2*5!455:(33!.5)'3);-3,/'-+,'/-+%.$"+/<'#-;/'-+,'3)4 2#-.$"+/!7+!1A4./(!4.5!14**!-.7+!
a2(37-+.!7A(!(X-37-./!:2*(3!+@!7A(!/4<(I!.+:<3!4.5!,:417-1(3!DO4\:(.1(!4.5!625548?I!#WWZE=!HA-3!5(4*3!\-7A!
7A(!825/(7-./!4.5!@2.5-./!+@!1:(47-)(!(1+.+<-(3!-.!7A(!;2:+,(4.!9+<<-33-+.I!<(<8(:!3747(3I!:(/-+.3!4.5!
1-7-(3!7A47!3A+2*5!8(!(<8(55(5!-.!7A(! -5(.7-@-147-+.!4.5!4,,:(1-47-+.!+@!7A(! )4:-+23!7?,(3!+@!)4*2(!7A(!
1:(47-)(!(1+.+<-(3!/(.(:47(!@+:!+2:!3+1-(7-(3!47!*4:/(=!HA(!5()(*+,<(.7!4.5!4**+147-+.!+@!@2.5-./!4.5!+7A(:!
@+:<3!+@!,28*-1!32,,+:7!@+:!1:(47-)(!(1+.+<-(3!\+2*5!.((5!7+!8(!433(33(5!843(5!+.!A+\!<21A!7A(!1:(47-)(!
,:+@(33-+.4*3!4.5!+:/4.-347-+.3!1+.7:-827(!7+!7A(!3+1-(7?!7A:+2/A!/+4*3I!\A-1A!455!)4*2(!8(?+.5!(1+.+<-1!
)4*2(=!9:(47-)(!(1+.+<-(3!1+.7:-827(!7+!+2:!,A?3-+*+/-14*!.((53!D(=/=!A(4*7A!:(1+)(:?EI!34@(7?!D(=/=!@-.4.1-4*!
3(12:-7?EI!8(*+./-./!D(=/=!1+<<2.4*!(X,(:-(.1(3EI!(37((<!D(=/=!3(*@V1+.@-5(.1(E!4.5!3(*@V41724*-Y47-+.!D(=/=!
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5()(*+,-./! 3U-**3E=! >28*-1! @2.5-./! @+:! 1:(47-)(! (1+.+<-(3! 3A+2*5! .+7! 8(! 1+.3-5(:(5! 43! 4! 1+37! 827! 43! 4.!
-.)(37<(.7!-.!7A(!/(.(:4*!\(**8(-./!4.5!12*72 :4*!5()(*+,<(.7!+@!7A(!3+1-(7?=!
!
6(1+.5I! -7! -3! -<,+:74.7! 7+!,$/-//"%$-.)' .5)' 2+/2/.-$+-8#)' %3)-.$6)' ,)-#' :3"*' $./' *"3-#' :"2+,-.$"+ ! 43!
4,,:+,:-47(!\-7A-.!4!3,(1-@-1!1+.7(X7!D3((!O4\:(.1(!4.5!625548?I!#WWZE=!HA23I!7A(!.(1(334:?!,+*-1?!\+:U!
5(4*3! \-7AI! @+:! (X4<,*(I! .(\! -.5-147+:3! 7A47! A-/A*-/A7! 7A(! (X7(.7! 7+! \A-1A! 1:(47-)(! (1+.+<-(3! \-7A-.!
,4:7-12*4:! *+147-+.3! 32,,+:7! ,(+,*(f3! 12*72:4*! 14,48-*-7-(3!V!3(:)-./! 7+! :4-3(! 4\4:(.(33! 4.5! 7+! *(/-7-<-Y(!
32,,+:7I!4.5!7+!-5(.7-@?!4:(43!\A(:(!@2:7A(:!,+*-1?!-.7(:)(.7-+.3!4:(!.((5(5!D3((!92*72:4*!'()(*+,<(.7!
0.5(X!']=$E=!HA-3!<4?!4*3+!-<,*?!+./+-./!4.5!/:4524*!2.5(:<-.-./!+@!7A(!12::(.7!-.37-727-+.4*-Y(5!<+:4*!
foundation of ‘free work in the creative economies’ by (social) media campaigns and constant reminders 
a2(37-+.-./ !4.5! (X,+3-./! 321A! ,:417-1(3! 43! @+:<3! +@! (X,*+-747-+.=! HA(3(! 14<,4-/.3! 1+2*5! 8(!<+8-*-Y(5!
Q+-.7*?!8?!7A(! ,+*-1?<4U(:3!47!7A(! ;2:+,(4.!G.-+.I! .47-+.4*!4.5! :(/-+.4*! *()(*3!43! \(**!43!7A(! 1:(47-)(!
(1+.+<-(3I!7A(-:!*+88?!+:/4.-Y47-+.3!4.5!.(7\+:U3=!!
!
HA-:5I! -7! -3! .(1(334:?! 7+!%5-##)+4)' %"3)' -//2*=.$"+/' -+,' 8)#$):/! 47! 7A(! -.5-)-524*! *()(*! DO4\:(.1(! 4.5!
625548?I!#WWZEI!@+:!(X4<,*(I!A+\!1:(47-)(!,:+@(33-+.4*3!4.5!+:/4.-347-+.3!14.!*"+).$?)'-+,':$+-+%)'.5)$3'
-%.$6$.$)/=!d2:!:(3(4:1A!@-.5-./3!-**237:47(!3+<(!-.7(:(37-./!(X,(:-<(.73I!\A-1A!a2(37-+.!3+<(!+@!7A(!(X-37-./!
1+:(!4332<,7-+.3!4.5!8(*-(@3I!@+:!(X4<,*(I!-.!7(:<3!+@!7A(!5-@@(:(.7!@+:<3!+@!,:-1-./!+@!7A(!1:(47-)(!+27,273=!
HA(!1:(47-)(! (1+.+<-(3!3A+2*5!8(!(.1+2:4/(5!7+!5()(*+,! .(\! )4*2(!1:(47-+.!<+5(*3!7A47!1A4**(./(!+:!
:(,*41(! 7A(!(X-37-./!+.(3I!<4.?!+@!\A-1A!4:(!(1+.+<-14**?!4.5!3+1-4**?!2.32374-.48*(=!_2:7A(:I!\(!32//(37!
7A47!7A(!),2%-.$"+!@+:!1:(47-)(!-.5-)-524*3!3A+2*5!,:(,4:(!7A(!3725(.73!@-:37!7+!1A4**(./(!(X,(1747-+.3!@+:!
@:((!\+:U!4.5!3(1+.5!7+!,:+)-5(!7A(!3725(.73!\-7A!.(1(334:?!823-.(33!4.5!(<,*+?48-*-7?!3U-**3!7+!,:(,4:(!
7A(<!@+:!-.)+-1-./!+:!43U-./!@+:!4!@4-:!34*4:?!@+:!7A(-:!\+:U!D3((!4*3+!'$=&!+.!1:(47-)(!A-/A(:!(52147-+.E=!
_2:7A(:<+:(I! (52147-+.! 3A+2*5! ,:+)-5(! :++<! @+:! 3725(.73! 7+! (./4/(! -.! -5(.7-7?! \+:U! 7+! 1+.37:217! 4.!
(.7:(,:(.(2:-4*!-5(.7-7?!7+!32,,+:7!321A!(.7:(,:(.(2:-4*!417-)-7-(3=!!
!

Ϯ͘Ϯ͘ AddƌeƐƐing ͚lacking ƵndeƌƐƚanding Žf ƚhe diffeƌenƚ ǀalƵe cƌeaƚiŽn mŽdelƐ͛!
!
HA(!3(1+.5!U(?!1A4**(./(!\(!-5(.7-@-(5!-.!+2:!:(3(4:1A!5(4*7!\-7A!2.5(:374.5-./!7A(!A(7(:+/(.(-7?!+@!7A(!
5-@@(:(.7!417+:3!-.!7A(!1:(47-)(!(1+.+<-(3!-.!7(:<3!+@!7A(-:!)4*2(!1:(47-+.!4.5!+271+<(3I!\A-1A!3A+2*5!8(!
<+:(!3(:-+23*?!74U(.!-.7+!1+.3-5(:47-+.!-.!,28*-1!,+*-1?!<4U-./=!HA(!6(17-+.![=%=!-.!'&=$!,:(3(.73!7A(!)4:-+23!
)4*2(!1:(47-+.!<+5(*3!–!454,7-)(I!@:((!3,-:-7I!A-/AV(.5I!8:4.5 V82-*5-./I!4.5!7:4.3@+:<47-)(!)4*2(!1:(47-+.!
<+5(*3!–!4.5!7A(-:!5-@@(:(.1(3=!P3!4.!(X4<,*(I!7A(:(!4:(!1:(47-)(!,:+@(33-+.3!4.5!+:/4.-347-+.3!7A47!5+!.+7!
:(1(-)(!4.?!+:!32@@-1-(.7!(1+.+<-1!1+<,(.347-+.!5(3,-7(!<4.?!8(.(@-73!7A(?!/(.(:47(!@+:!7A(!3+1-(7?!D3((!
further details on “free spirit value creation model”). Lack of permanent funding is recognised as an 
-<,+:74.7! 37:2//*(! @+:! 7A(! 32374-.48-*-7?! 4-<3! +@! 1:(47-)(!,:+@(33-+.4*3!827! 4*3+! +@! <4.?! +:/4.-347-+.3=!
HA(:(@+:(I!/2/.-$+-8#)' =28#$%' /2=="3.' ":' ,$::)3)+.' /"3./! -3! .((5(5! D(=/=! <+.(?I! 4@@+:548*(! 3,41(3! 4.5!
@41-*-7-(3I! 3U-**3! @+:! 4,,*?-./!4.5! <4.4/-./! @2.5-./I! *+\(:! 45<-.-37:47-)(! 82:5(.I! @*(X-8*(! 23(! +@! ,28*-1!
@2.5-./I! ,+33-8-*-7-(3! @+:! .(7\+:U-./I! A-/A(:! 5(<4.5! +@! 1:(47-)(! +@@(:-./3E=! P7! 7A(! 34<(! 7-<(I! \(!
41U.+\*(5/(!7A47!3+<(!417+:3!-.!7A(!1:(47-)(!(1+.+<-(3!+,(:47(!-.!7A(!1+<,(7-7-)(!<4:U(73!2.5(:!.+:<4*!
823-.(33!*+/-1!4.5!5+!.+7!.((5!3,(1-@-1!32,,+:7!D+7A(:!7A4.!7A+3(!+@@(:(5!@+:!4**!823-.(33(3E!-.!+:5(:!7+!.+7!
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5-37+:7!7A(!1+<,(7-7-+.=!F(!32//(37!7A47!+2:!:3-*);"39':"3'6-#2)'%3)-.$"+'*",)#/ !1+2*5!8(!23(5!43!4!843-3!
7+!433(33!\A(.!,28*-1!32,,+:7I!-.!,4:7-12*4:!@2.5-./I!8++373!-<,+:74.7!)4*2(!1:(47-+.!@+:!+7A(:3!\-7A+27!
A4<,(:-./!1+<,(7-7-+.!D_-/2:(!%=E=!!
!
0.!455-7-+.!7+!5(1-3-+.3!7+!4**+147(!5-:(17!,28*-1!32,,+:7!D@2.5-./!+:!+7A(:!32,,+:7EI!7A(!,28*-1!3(17+:!-3!4!
3-/.-@-14.7!,2:1A43(:!+@!,:+52173!4.5!3(:)-1(3!,:+521(5!8?!1:(47-)(!(1+.+<-(3=!HA-3!-3!4.!+,,+:72.-7?!7+!
1+.3-5(:!7A(!<+.(?!3,(.7!43!4.!-.)(37<(.7!4.5! ,4?!4!@4-:!,:-1(!+@!7A(!,:+5217!+:!3(:)-1(!,2:1A43(5I!:47A(:!
7A4.! 1+.3-5(:-./! <+.(?! 23(5! 43! 4! /:4.7! 7+! 32,,+:7! 7A(! 3(:)-1(! ,:+5217-+.! 4.5! *47(:! 1+.7:+**-./! 4.5!
<+.-7+:-./! 7A(!23(!+@!7A(!/:4.7!D:47A(:!7A4.!7A(!a24*-7?!+@!7A(!3(:)-1(!,:+521(5E=!07!-3!.(1(334:?!7+!5()(*+,!
3);-3,/'"3 !-.7:+521(!/-+%.$"+/!@+:!7A(!,:-)47(!4.5!,28*-1!3(17+:3!."'=-&':"3'.5)'6-#2)'.5)'%3)-.$6)')%"+"*$)/'
4)+)3-.) !@+:! 7A(<! D43! 1237+<(:3! @+:! 7A(! 1:(47-)(! (1+.+<?! 3(:)-1(3E=!J(/2*47+:?! 34.17-+.3!@+:! 2.5(:V
,4?<(.7!D@+:!(X4<,*(I!@-.(3E!<4?!8(!5-@@-12*7!7+!-<,+3(!827!3+1-4*!34.17-+.3I!321A!43!3+1-4*!5-34,,:+)4*!-.!
:(3,+.3(!7+!,28*-1!+:!,:-)47(!3(17+:!3((U-./!7+!3+*-1-7!@:((!3(:)-1(3!A4)(!4*:(45?!,:+)(.!7+! \+: U!@-:37!-.!:4-3-./!
4\4:(.( 33! 4.5! 3(1+.5! -.! 1A4./-./! 8(A4)-+2:3=!HA(:(! 1+2*5! 8(! (X,*-1-7! :(/2*47-+.! D@+:! ,28*-1! 3(17+:!
+:/4.-347-+.3E!+:!5()(*+,<(.7!+@!4!%",)'":'%"+,2%.!7A47!-.37-/47(3!,4?-./!4!@4-:!1+<,(.347-+.!@+:!\A47!7A(?!
82?!-.!+:5(:!7+!8:(4U!D:47A(:!7A4.!7+!@+37(:E!7A(!.(/47-)(!,:()4*(.7!1?1*(!+@!2.5(:,:-1-./!4.5!2.5(:)4*2-./!
+@!7A(!\+:U!-.!7A(!1:(47-)(!(1+.+<-(3=!!
!

!

E%423)!J!_:4<(\+:U!@+:!)4*2(!1:(47-+.!<+5(*3!4.5!32//(37(5!32,,+:7!-.!1:(47-)(!(1+.+<-(3 !

!
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_2:7A(:!:(/2*47-+.3!1+2*5I!@+:!(X4<,*(I!5()(*+,! $+%)+.$6)/':"3'*)*8)3'/.-.)/<'3)4$"+/'-+,'%$.$)/'."'%"**$.'
2/$+4'-'%)3.-$+'-*"2+.'":'$+6)/.*)+./'$+."'-3./'-+,'%3)-.$6$.&!D4.!(X4<,*(!-3!7A(!,(:1(.74/(!<+)(<(.7I!
\A(:(!47!*(437!%g!+@!7A(!82-*5-./!1+373!4:(!(.5+\(5!7+!7A(!4:73E=!d7A(:!3-<-*4:!<+5(*3!1+2*5!8(!5()(*+,(5!
-.!+7A(:!4:(43!+@!,28*-1!1+.32<,7-+.I!@+:!(X4<,*(I!4!<-.-<2<!,(:1(.74/(!+@!,28*-1!31A++*!825/(73!7A47!
3A+2*5!8(!:(3(:)(5!@+:!12*72:4*!)-3-73!4.5!1:(47-)(!+@@(:-./3=!HA(!;2:+,(4.!9+<<-33-+.!43!\(**!43!.47-+.4*!
4.5!:(/ -+.4*!,+*-1?<4U(:3!A4)(!4-<(5!47!,:+<+7-./!-..+)47-+.!7A:+2/A!3,(1-@-1!:(/2*47-+.3!@+:!-..+)47-+.!
,:+12:(<(.7! 43! 4! 7++*! 7+! 5(*-)(:! 3+*27-+.3! 7+! (1+.+<-1! 4.5! 3+1-(74*! 1A4**(./(3%=!6-<-*4:*?I! -7! \+2*5! 8(!
-.7(:(37-./!7+!1+.3-5(:!-@I!@+:!(X4<,*(I!7A(!,:+12:(<( .7!*(/-3*47-+.!4.5!,:417-1(3!1+2*5!-.1*25(!374727(3!7A47!
1+2*5! 32,,+:7! 7A(! 1:(47-)(! (1+.+<-(3=! _+:! (X4<,*(I! 4! :(3(4:1A! ,:+Q(17! 321A! 43! '069;! \+2*5! -.1*25(!
-.7(:(37-./!(*(<(.73!@+:!1:(47-)(!,(:@+:<4.1(3!D321A!43!,41U4/-./!4.5!5(*-)(:-./!3+<(!+@!-73!@-.5-./3!-.!7A(!
@+:<! +@I! .+7! +.*?! :(,+:73I! 827! (=/=! 7A(47:(! ,*4?3! +:! <23-14*! ,(:@+:<4.1(3E! 7+!(./4/(! 7A(! :(3(4:1A!
,4:7-1-,4.73!4.5!\-5(:!425-(.1(3!\-7A!-73!@-.5-./3=!0.1*25-./!321A!1:(47-)(!1+.7(.73!43!,2:1A43(5!3(:)-1(3!
@:+<!1:(47-)(!,:+@(33-+.4*3!43!4!,4:7!+@!7A(!+:-/-.4*!:(3(4:1A!1+.7:417!\+2*5!,:+)-5(!4!)4:-(7?!+@!Q+8!4.5!
(4:.-./!+,,+:72.-7-(3!@+:!7A(!1:(47-)(!(1+.+<-(3=!07!-3!5-@@-12*7!7+!-<,+3(!321A!(*(<(.73!7+!8(!-.1*25(5!-.!
:(3(4:1A!1+.7:4173!827!3+<(!-.1(.7-)(3!@+:!\-5(.-./!7A(!+27:(41A!+@!7A(!,:+Q(173!\-7A!1:(47-)(!(*(<(.73!
\+2*5!8(!\+:7A?!+@!-.)(37-/47-./=!
!
_-.4**?I!4.!-<,+:74.7!(*(<(.7!-.!5-3:2,7-./!-.37-727-+.3!4.5!,:417-1(3!-3!2+,)3*$+$+4'%"3)'-//2*=.$"+/'-+,'
8)#$):/' -8"2.'5";' .5)'%3)-.$6)' )%"+"*&'"=)3-.)/ !DO4\:(.1(!h!625548?I!#WWZE=!P7!7A(!<41:+!*()(*I! -7!-3!
.(1(334:?! 7+! :(1+/.-Y(! 1:(47-)(! (1+.+<-(3! (a24**?! 43! -<,+:74.7! 43! +7A(:! -.5237:-(3! \A(.! -7! 1+<(3! 7+!
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(1+.+<-(3!4.5!1+<<2.-147-./!7A(-:!32,,+:7=!HA-3!5(4*3!4*3+! \-7A!7A(!5()(*+,<(.7!+@! .(\! )+1482*4:?I!
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)*>$#'*)+.!%+!.5)!&3)-.%6)!)&#+#*%)/!
!
HA(!@-.5-./3!A-/A*-/A7!7A(!,:(@(:(.1(!+@!1:(47-)(!-.5-)-524*3!-.!(./4/-./!-.!,+:7@+*-+!\+:U!-.!+:5(:!7+!(.48*(!
1:(47-)(! \+:U! D(-7A(:! 8?! 3(12:-./! <2*7-,*(! -.1+<(! 37:(4<3! +:!4**+147-./! 3,(1-@-1! 7-<(!@+:! 1:(47-)-7?E=!
K+\()(:I! 7A-3! ,:+)-5(3! 8+7A! <+.(74:?! 4.5! +7A(:! 1A4**(./(3=! ;4:*-(:! \(! 5-31233(5! 7A(! -.37-727-+.4*-3(5!
1A4**(./(!4.5!3+*27-+.3!+@!2.5(:,4?<(.7=!P.+7A(:!3?37(<-1!,:+8*(<!<4?!8(!7A(!5-@@(:(.7!5+<4-.3!4.5!
A+\!7A(?!4:(!2.5(:37++5!4.5b+:!:(\4:5(5!+:!,(.4*-Y(5 I!@+:!(X4<,*(I!-.!74X47-+.=!K+\!5+!7A(!37:2172:(3!
32,,+:7!D+:!.+7!32,,+:7E!7A(!<2*7-,*(!:()(.2(!37:(4<3!@:+<!5-@@(:(.7!3+2:1(3!+:!4:(!48*(!7+!-.7(:,:(7!7A(!
<4.?!*48+2:!<4:U(7!,+3-7-+.3!4!,(:3+.!<4?!A4)(c!!
!
HA(!,+:7@+*-+!\+:U!4*3+!,:+521(3!3+<(!\(**V8(-./!1A4**(./(3I!321A!43!37:(33!+@!5(4*-./!\-7A!7A(!<4.?!743U3=!
F(! A4)(! ,:()-+23*?! A-/A*-/A7(5! 7A(! -<,+:74.1(! +@! ,:+)-5-./! 823-.(33! 3U-**3! 4.5! +@@(:-./! ,*47@+:<3! @+:!
-5(.7-7?! \+:U! -.! (52147-+.I! 827! 4*3+! +7A(:! 3U-**3! 321A! 43! ,:+Q(17! <4.4/(<(.7! 3U-**3! \+2*5! 3((<! 7+! 8(!
-<,+:74.7!@+:!(52147-+.=!!
!

RKLK!C2>>#3.%+4!%+&$2/%6)!-+,!/2/.-%+-9$)!6-$2)!&3)-.%#+!%+!.5)!&3)-.%6)!)&#+#*%)/!!
!
>:()-+23*?! \(! A4)(! 32//(37(5! 7A47! 7A(! 1+:(! 4332<,7-+.3! 4.5! 74U(.! @+:! /:4.7(5! 8(*-(@3I! @+:! (X4<,*(I!
:(/4:5-./!7A(! )4*2(!1:(47-+.!<+5(*3!3A+2*5!8(!1A4**(./(5=!P7!7A(!34<(!7-<(I! -7! \+2*5!8(! .(1(334:?!7+!
32,,+:7!417-)(! )4*2(!1:(47-+.!<+5(**-./! -.!1:(47-)(! (1+.+<-(3=!HA-3!-.)+*)(3!43U-./!4.5!4.3\(:-./!1+:(!
a2(37-+.3!D_+33!h!64(8-I!#W%"k!d37(:)4*5(:I!#WW&EB!

x S4*2(!1:(47(5B!FA47!)4*2(!D8(.(@-73E!5+(3!7A(!1:(47-)(!-.5-)-524*b+:/4.-Y47-+.!,:+)-5(c!FA47!5+(3!
-7!+@@(:b3(**!D,:+52173b3(:)-1(3Ec!H+!\A+<!-7!1:(47(3!)4*2(c!

x S4*2(!14,72:(5B!K+\!5+(3!7A(!1:(47-)(!-.5-)-524*b+:/4.-Y47-+.!(4:.!<+.(?c!D:()(.2(!<+5(*E!



!

!
!

!
%&!

x P:1A-7(172:(B!K+\!4.5!7A:+2/A! \A47! 1+.@-/2:47-+.3! -3!7A(! )4*2(!1:(47(5!4.5!14,72:(5c!D5(3-/.!
<(1A4.-3<!b!)4*2(!.(7\+:UE!

!

!
E%423)!L!:!O3-*)Q#3=!#O!-+-$'M%+4!)+.3)>3)+)23%-$!6-$2)!&3)-.%#+!S@-&=T2/U!LVJWX!

d2:!@-.5-./3!-.@+:<!7A47!7A(!1:(47-)(!,:+@(33-+.4*3!4.5!+:/4.-347-+.3!4-<!47!1:(47-./!5-@@(:(.7!U-.53!+@!)4*2(!
@+:!7A(<3(*)(3!4.5!+7A(:3!D67(.A+*<!(7!4*=I!#W#%E=!D_-/2:(!#E=!07!-3!-<,+:74.7!7+!:(1+/.-Y(!5-@@(:(.7!7?,(3!+@!
)4*2(3!4.5!,:+)-5(!.((5(5!32,,+:7!-.!14,72:-./!4.5! <+.(7-Y-./!7A(<!D_-/2:(!%E=!9:(47-)(!,:+@(33-+.4*3!\-7A!
4!3(1+.54:?! ,:+@-7!<+7-)(!D+:!*41U!7A(:(+@E! .((5!32,,+:7!@+:!5()(*+,-./!7A(!3U-**3! .(1(334:?!7+!5()(*+,!
@-.4.1-4*!3(*@V32@@-1-(.1?=!
!

RKPK!C2>>#3.%+4!%+&$2/%6)!-+,!/2/.-%+-9$)!+).Q#3=%+4!-+,!%++#6-.%#+!-&.%6%.'!%+!
.5)!&3)-.%6)!)&#+#*%)/!!
!
T(7\+:U3! \(:(! -5(.7-@-(5! 43! -<,+:74.7! (.7-7-(3! 43! 3+2:1(3! +@! :(3+2:1(3B! ,+*-1-(3! 14.! @2:7A(:! 8++37!
7(1A.+*+/-14*!3U-**3!4.5!7:4-.-./!7+!A(*,!417+:3!7+!+,(:47-+.4*-Y(! :(3+2:1(3!4.5!7+!+)(:1+<(!84::-(:3!7+!
-.7(:417!4.5!,(:@+:<!417-)-7-(3!-.!.(7\+:U3=!T(7\+:U!5()(*+,<(.7!-3!-<,+:74.7!@+:!-..+)47-+.3!7+!(<(:/(=!
_41-*-747-./!.(7\+:U-./I!<(.7+:3A-,!4.5!-.7(:417-+.!8(7\((.!5-)(:3(!417+:3!+@!5-@@(:(.7!*()(*3!+@!(X,(:-(.1(!
4.5! 3U-**I! 4.5! @:+<! 5-@@(:(.7! ,(:3+.4*! 4.5! ,:+@(33-+.4*!841U/:+2.53I! 1+2*5! A(*,! 7+! 5()(*+,! <-.53(73I!
1+<<2.-7-(3I!4.5!3+1-4*!14,-74*! \A-1A!4:(!1+.521-)(!7+!1A4./(!4.5!7+!-..+)47-+.=!HA-3!<(4.3!:(521-./!
-.(:7-4! 4.5! -<,:+)-./! :-3U V7+*(:4.1(=! N.+\*(5/(! 3A4:-./! ()(.73! 8:-./-./! 7+/(7A(:! 5-)(:3(! -.5-)-524*3!
D\-7A+27!:(37:-17-+.3E!1+2*5!3(:)(!321A!4!,2:,+3(=!T(\!4::-)4*3!7+!1:(47-)(!(1+.+<-(3!@:+<!+7A(:!-.5237:-(3!
.((5! 32,,+:7! @+:! 5()(*+,-./! 7A(-:! 1:(47-)(! 3U-**3I! *(4:.-./! A+\! 7+! 23(! 1:(47-)(! 7++*3I! 4.5! :(1(-)-./!
<(.7+:3A-,=!C(77(:!+@@(:-./!+@!7A(3(!U-.53!+@!32,,+:7!\A(7A(:!)-:724**?!+:!-.!4!,A?3-14*!3,41(!\+2*5!A(*,!
1:(47-)(3!7+!5()(*+,!7A(-:!-..+)47-)(!,+7(.7-4*=!!
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!

!
%]!

!
HA(!U-.5!+@!32,,+:7!,:+)-5(5!7A:+2/A!,+*-1?!-.!:(*47-+.!7+!1:(47-)(!3,41(3!3A+2*5!8(!:(Vevaluated. “D+)'
dŽeƐn͛ƚ manage cƌeaƚiǀiƚǇ͘ One manageƐ fŽƌ cƌeaƚiǀi.&” (Amabile & Khaire 2008, 102). Policy makers should 
:(@*(17!+.!\A(7A(:!,28*-1!,+*-1?!<(432:(3!12::(.7*?!-.!,*41(!4:(!4-<(5!7+\4:53!<4.4/-./!1:(47-)-7?!4.5!
-..+)47-+.!:47A(:!7A4.!<4.4/-./!@+:!1:(47-)-7?!4.5!-..+)47-+.=!R4.4/-./!@+:!-..+)47-+.!:(a2-:(3!,:+)-5-./!
.(1(334:?! ,A?3-14*! 3,41(3! 4.5! 411(33! 7+! <(4.3! \A-*(! (.32:-./! 43! <21A! @:((5+<! D-=(=! .+! 2..(1(334:?!
:(37:-17-+.3!+:!:2*(3E!43!,+33-8*(!7+!4**+\!@+:!3,+.74.(+23!4.5!+:/4.-1!-.7(:417-+.3!7+!+112:=!!
!
d2:!@-.5-./3!A-/A*-/A7!A+\!1:(47-)-7?!-.!1:(47-)(!(1+.+<-(3!1+2*5!4*3+!8(!<+8-*-Y(5!@+:!7A(!32374-.48*(!4.5!
-.1*23-)(!5()(*+,<(.7!+@!.(7\+:U3I!1-7-(3!4.5!:(/-+.3!7A47!4*3+!3((U!3+*27-+.3!7+!,:+<+7(!32374-.48-*-7?=!
O+14*! 1:(47-)(! 4.5! 12*72:4*! 1+<<2.-7-(3! 4:(! .+7! A+<+/(.(+23I! .+:! 5+! 7A(?! A4)(! (43-*?! 5(@-.48*(!
8+2.54:-(3I!?(7!7A(?!7(.5!7+!82-*5!7A(-:!1+**(17-)(! -5(.7-7-(3!+.!7A(! -.@+:<4*!4.5!@+:<4*!1A4:417(:-37-13I!
47<+3,A(:(3I!4.5!8:4.5-./!+@!7A(!1-7?I!@+:! -.374.1(=! HA(:(@+:(I! ,:+<+7-./!4.5!32,,+:7-./!7A(! )-48-*-7?I!
*-)(*-A++5I! 4.5! 823-.(33! +,,+:72.-7-(3! @+:! 7A(! *+14*! 1:(47-)(! 4.5! 12*72:4*! (.7:(,:(.(2:3! 14.! 1+.7:-827(!
,+3-7-)(*?!7+!7A(!347-3@417-+.!+@!7A(!*+14*!1+<<2.-7?!-73(*@=!0.!455-7-+.I!-7!14.!4*3+!,:+<+7(!7A(!-<4/(!+@!7A(!
1-7?!43!4.!477:417-)(!,*41(!7+!*-)(!4.5!\+:U!7+!+7A(:!1:(47-)(!4.5!12*72:4*!3(17+:!\+:U(:3!4.5!(.7:(,:(.(2:3I!
\A+3(!417-)-7-(3I!-.!72:.I!1+2*5!37-<2*47(!)-3-7+:!4.5!7+2:-37!@*+\3=!FA(:(!7A(:(!4:(!37:+./!3+1-4*!+:!(7A.-1!
5-@@(:(.1(3!-.!7A(!*+14*-7?I!7A(!<2.-1-,4*-7?!1+2*5!37-<2*47(!7A(!-.)+*)(<(.7!+@!7A(!1:(47-)(!4.5!12*72:4*!
3(17+:!-.!7A(!1:(47-+.!+@!.(\!-.-7-47-)(3!7A47!\+2*5!A(*,!8:-5/(!/4,3!8(7\((.!+,,+3-./!1+<<2.-7?!/:+2,3!
4.5! 4**+\! @+:! /:(47(:! ,4:7-1-,47-+.! 4.5! 4! 3(.3(! +@! 8(*+./-./! 7+! 7A(! -5(.7-7?! +@! 7A(! *+14*-7?=! HA-3! \+2*5!
(.1+2:4/(!/:(47(:!,4:7-1-,47-+.!-.!7A(!1-7?f3!12*72:4*!4.5!1:(47-)(!417-)-7-(3!4.5!A(*,!82-*5!4!<+:(!1+A(3-)(!
4.5!32374-.48*(!3+1-(7?=!
!
l-)(.!7A(!-<,+:74.1(!+@!,:+<+7-./!32374-.48-*-7?!-.!7A(!3+1-(7?!-.!7A(!12::(.7!7-<(I!-7!-3!-<,+:74.7!7+!+@@(:!
<-1:+V*()(*!(X4<,*(3!4.5!+@@(:!-.-7-47-)(3!7+!1:(47(!4\4:(.(33!+@!A+\!7A(!32374-.48-*-7?!/+4*3!4:(!*-.U(5!4.5!
,4:7!+@!7A(!1:(47-)(!(1+.+<-(3=!HA(!1:(47-)(!(1+.+<-(3!4:(!(<8(55(5!4.5!*+14*!8?!.472:(!4.5!.((5(5!-.!
32374-.48*(!37:47(/-(3=!K(.1(I!7A(:(!-3!4!.((5!@+:!.(\!\4?3!+@!@41-*-747-./!4\4:(.(33!4.5!1+<<2.-147-+.!
\-7A-.!1:(47-)(!(1+.+<-(3!+@!7A(!,+7(.7-4*!:(*47(5!7+!32374-.48-*-7?!4.5!-..+)47-+.!417-)-7-(3!<+:(!8:+45*?=!
9+<<2.-147-+.! 1A4..(*3! \-7A-.! 1:(47-)(! (1+.+<-(3! 4.5! 8(7\((.! 1:(47-)(! (1+.+<?! +,(:47-)(3! 4.5!
(X7(:.4*!417+:3!7(.5!7+!8(!45!A+1!4.5!-.(@@-1-(.7=!_+:<4*!,*47@+:<3!@+:!1:(47-)(3!7+!3A4:(!7A(-:!417-)-7-(3I!
<+7-)47-+.3I!4<8-7-+.3I!4.5!)4*2(3! \-7A-.!7A(!1:(47-)(! (1+.+<?!1+2*5!-<,:+)(!4\4:(.(33!4<+./!7A(3(!
417+:3!–!7A(:(8?!@41-*-747-./!4*3+!,+7(.7-4*!-..+)47-)(!(.1+2.7(:3=!C(77(:!1A4..(*3!@+:!1:(47-)(!-.5-)-524*3!
4.5!+:/4.-347-+.3!7+!,:+<+7(!7A(-:!417-)-7-(3!4.5!+27,273!8+7A!5+<(37-14**?!4.5!-.7(:.47-+.4**?!\+2*5!4*3+!
-<,:+)(!4\4:(.(33!4.5!1:(47(!<+:(!+,,+:72.-7-(3!@+:!-..+)47-+.= !
!
d2:! @-.5-./3! 32//(37! 7A47! :(1+/.-Y-./! 5-/-74*! +,,+:72.-7-(3! @+:! -..+)47-+.3! 4.5! -.7(/:47-./! 7A(<! -.7+!
823-.(33!<+5(*3!-3!-.!,:+1(33=!6+<(!<4?!:(Q(17!7A(!-5(4!+@!(X,*+-7-./!7A(!5-/-74*!+,,+:72.-7-(3I!\A-*(!+7A(:3!
<4?!8(!<+:(!(4/(:*?!5(,*+?-./!7A(<=!6-<-*4:*?I!5-/-74*-Y47-+.!14.!5-)-5(!8(7\((.!7A+3(!\-7A!4.5!\-7A+27!
411(33!7+!5-/-74*!1:(47-)(!+@@(:-./3!4.5!:(*47(5!3U-**3!4.5!+7A(:!@41-*-7-(3=!0@!+.*?!3+<(!14.!,:+521(I!411(33!+:!
(.Q+?!-..+)47-)(!1:(47-)(!+@@(:-./3I!A+\!8(.(@-1-4*!-7!-3!@+:!1:(47-)(! (1+.+<-(3!4.5!7A(!3+1-(7?!47!*4:/(c!



!

!
!

!
%Z!

HA(:(@+:(I!-7!-3!-<,+:74.7!@+:!,+*-1-(3!7+!4-<!47!,:()(.7-./!321A!/4,3!4.5!5-)-5(3!-.!5-/-74*-347-+.!7+!(<(:/(!
4.5!5()(*+,= !
!

RKRK!(#$)!-+,!*)-+/!O#3!.5)!>#$%&'!/.-=)5#$,)3/!%+!O#/.)3%+4!%+&$2/%6)!-+,!
/2/.-%+-9$)!6-$2)!&3)-.%#+U!+).Q#3=/U!%++#6-.%#+/!-+,!O#3*/!#O!-&.%6%.'!%+!.5)!
&3)-.%6)!)&#+#*%)/!
!
R4.?! +:/4.-347-+.3!4.5! .(7\+:U3!4:(!417-)(! -.!7A(!1:(47-)(! (1+.+<-(3=! ;41A!+@!7A(<!A43!7A(-:!3,(1-@-1!
4/(.543!-.!7A(!1+<,*(X!,2YY*(!+@!@+37(:-./!-.1*23-)(!4.5!32374-.48*(!1:(47-)(!(1+.+<-(3=!J(3(4:1A!3A+\3!
7A47!3+*)-./!5((,V3(47(5!,:+8*(<3!–!321A!43!7A+3(!-5(.7-@-(5!-.!+2:!:(,+:73!D'&=#!4.5!'&=$E!4.5!(X(<,*-@-(5!
-.!7A-3!,+*-1?!:(1+<<(.547-+.!:(,+:7!–!14..+7!8(!(43-*?!3+*)(5!8?!a2-1U!@-X(3!+:!3+*27-+.3I!827!7A(?!:(a2-:(!
.+)(*7?! -.! ,+*-1?<4U-./=!HA-3! <(4.3!74U-./! 4!8+77+<V2,! ,(:3,(17-)(!4.5! 1+**48+:47-)(!4,,:+41A( 3! -.7+!
,+*-1?!<4U-./!DH+:@-./!h!P.3(**I!#W%[E=!P11+:5-./*?I!-7!-3!.(1(334:?!7+!(./4/(!-.!1+V1:(47-+.!+@!.(\!-5(43!4.5!
3+*27-+.3! 7+/(7A(:! \-7A! 7A(! ,28*-1I! ,:-)47(! 4.5! 7A-:5! 3(17+:! +:/4.-347-+.3b.(7\+:U3! 43! \(**! 43! 7A(!
,:417-7-+.(:3!7A(<3(*)(3!-.!7A(!1:(47-)(!(1+.+<-(3=!!
!
K+\()(:I! \(! -5(.7-@?! 1(:74-.! :(3,+.3-8-*-7-(3! @+:! 7A(! 417+:3! 4.5! ,+*-1?! 374U(A+*5(:3! -.! 7A(! 1:(47-)(!
(1+.+<-(3!7+!32<<4:-3(!7A(!48+)(!5-31233-+.=!!
!

x HA(!<4-.!:(3,+.3-8-*-7?!-3!47!7A(!*+14*I!(1+*+/-14*!*()(*!\A(:(!7A(!8+77+<V2,!1:(47-)(!417-)-7-(3!74U(!
,*41(=!HA(:(@+:(I!7A(!,+*-1?!<(432:(3!32//(37(5!-.!7A-3!:(,+:7!7+!455:(33!7A(!-.37-727-+.4*!1A4./(!
.((5(5! 4:(! :(*()4.7! @+:! 7A+3(! \+:U-./! 47! 7A(! *+14*! *()(*! -.! <2.-1-,4*-7-(3I! ,28*-1! 4.5! ,:-)47(!
+:/4.-347-+.3I!433+1-47-+.3!4.5!.(7\+:U3!7+!32,,+:7!:(/-+.4*!5()(*+,<(.7I!(1+.+<-1!)-48-*-7?!4.5!
32374-.48-*-7?!43!\(**!43!A2<4.!@*+2:-3A-./=!!

x P7!7A(!.47-+.4*!*()(*!,+*-1?!<4U(:3!A4)(!4.!-<,+:74.7!:+*(!7+!,*4?!4.5!.((5!7+!(.1+2:4/(!4.5!@-.5!
-.1(.7-)(3!@+:!7A(!-.37-727-+.4*!1A4./(!7+!74U(!,*41(=!HA-3!14.!8(!5+.(!7A:+2/A!:(/2*47-+.3I!.+:<3!
4.5! -.1(.7-)(3I! 321A! 43! 74X47-+.=! 6+1-4*! 3(12:-7?! 3?37(<! 3A+2*5! 4*3+! 8(! 8(77(:! /(4:(5! 7+\4:53!
:(1+/.-Y-./! 7A(! 8*2::-./! 8+2.54:-(3! 8 (7\((.! \4/(5! \+:U! 4.5! (.7:(,:(.(2:3A-,I! 4! @(472:(!
1A4:417(:-3-./!<21A!+@!7A(!\+:U!-.!7A(!1:(47-)(!(1+.+<-(3I!4.5!7:(47-./!7A(<!-.!4!@*(X-8*(!<4..(:!
7+!<4U(!-7!,+33-8*(!7+!1+.5217!,+:7@+*-+!\+:U!-.!4!32374-.48*(!<4..(:=!

x 6-<-*4:*?I!-.7:4V.47-+.4*!8+5-(3I!321A!43!;2:+,(4.!9+<<-33-+.I!.((5!7+!(.1+2:4/(!4.5!-.1(.7-)-Y(!
7A(!.((5(5!-.37-727-+.4*!1A4./(=!R+37!<(432:(3!4:(! -.!7A(!A4.53!+@!.47-+.4*I!:(/-+.4*!4.5!*+14*!
417+:3I!827! 7A(!9+<<-33-+.!14.!32,,+:7!321A!<(432:(3!8?!A-/A*-/A7-./!7A(! -<,+:74.1(!+@!321A!
1A4./(!4 .5!,:+)-5-./!4!@(:7-*(!/:+2.5!@+:!-7!7A:+2/A!32,,+:7-)(!1+<<2.-147-+.3!4.5!14<,4-/.3I!@+:!
(X4<,*(I!827!:(1+/.-Y-./!7A(!A(7(:+/(.(-7?!+@!417-)-7-(3!47!7A(!*+14*!*()(*=!!

x HA(!1:(47-)(! ,:+@(33-+.4*3I!(.7:(,:(.(2:3I!@:((*4.1(:3!4.5! \+:U(:3!A4)(!4!1:21-4*! :+*(!7+!,*4?!-.!
‘doing the institutional change’ in their daily creative activities when creating value to themselves 
and to the society. It implies for example being open for developing one’s business and 
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